
 

Introduction 

Welcome to the video overview of It Takes a Village. My name is Kristi Santi, a 

Professor of Special Populations at the University of Houston. I am a team member of the UH 

AIIPaT Model Demonstration Project and want to take a moment to share our team members 

with you. The goal of this session is to describe how teachers can work together to catch reading 

difficulties early and to help students improve their reading skills across content areas. 

Concept: The Village: A Collaborative Approach to Literacy 

The concept of "The Village" in education emphasizes that teaching children to read and 

ensuring their academic success is a collective responsibility that extends beyond just reading 

specialists or language arts teachers. This approach recognizes that literacy is fundamental to 

success across all academic disciplines and life skills. Let’s review why it Takes a Village. 

1. Foundational Nature of Reading: Reading is not just a subject; it's the foundation upon 

which all other learning is built. Students who struggle with reading will face 

challenges in every other subject area, from understanding word problems in math to 

comprehending science textbooks or historical documents. 

2. Diverse Text Demands Across Subjects: Each subject area presents unique literacy 

challenges. Science texts may be laden with technical vocabulary, while social studies 

might require interpreting primary sources. Math involves decoding word problems 

and understanding symbolic language. By involving all educators, students learn to 

navigate these diverse text types effectively. 



3. Reinforcement and Application: When reading strategies are reinforced across all 

subjects, students have more opportunities to practice and apply these skills in 

meaningful contexts. This repeated exposure and application help solidify reading 

skills and improve retention. 

4. Early Identification and Intervention: When all educators are attuned to reading 

challenges, struggling readers can be identified earlier, regardless of the subject where 

difficulties first become apparent. This allows for more timely and effective 

interventions. 

5. Addressing Specific Learning Needs: Different aspects of reading (e.g., decoding, 

fluency, comprehension) may manifest differently across subjects. A collaborative 

approach ensures that specific reading challenges are addressed comprehensively. 

6. Building a Culture of Literacy: When every educator prioritizes reading, it creates a 

school-wide culture that values literacy. This consistent messaging reinforces the 

importance of reading to students. 

7. Supporting English Learners and Special Education Students: A unified approach 

ensures consistent support and strategies across all learning environments for students 

learning English or those with special educational needs. 

8. Transition Support: As students move from lower to upper elementary and beyond, a 

collaborative approach ensures smoother transitions, with each level building upon the 

skills developed in the previous one. 

By involving all educators in the process of teaching reading and supporting literacy 

development, schools can create a more robust, consistent, and effective learning environment. 



This collective effort ensures that students receive comprehensive support in developing this 

crucial skill, setting them up for success in school and life beyond the classroom. 

Implications for Teachers 

1. Collaborative Approach: Teachers across different levels and specialties must work 

together to ensure continuity in student support.  

2. Differentiated Instruction: Educators need to adapt their teaching strategies to meet the 

diverse needs of students, including those with dyslexia, English learners, and students 

with IEPs.  

3. Bridging Gaps: Upper Elementary teachers should understand Lower Elementary skills to 

identify and address any learning gaps.  

4. Strategy Integration: Teachers should link strategy instruction across content areas to 

support an inclusionary setting.  

5. Individualized Support: Educators must be prepared to work on specific goals and 

objectives for students with special needs or language requirements.  

6. Transition Planning: Lower Elementary teachers should focus on preparing students for 

success as they move to Upper Elementary. 

Closing 

The Village model emphasizes that "ALL THE PIECES MUST FIT TOGETHER" in 

education. This approach recognizes that effective support for students, especially those with 

dyslexia or other learning challenges, requires a coordinated effort across all educational levels 

and specialties. By implementing this integrated approach, educators can create a more 

supportive and effective learning environment that addresses the diverse needs of all students, 

ensuring that no child is left behind in their educational journey. 
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